
Day 1 (9/9) “P” Day 2 (9/16) “E” Day 3 (9/30) “E/T” Day 4 (10/7) “T” 
0900   
Welcome (ice breaker)  

0900 
Debrief Day 1 & Questions 

0900 
Debrief Day 2 & Questions 

0900 
Debrief Day 3 & Questions 

0915 – 1015  
Introduction to EBP                           

 0915 – 0930 
Reports and Updates  

0915 – 1000 
Evidence Appraisal                                

0915 - 0930  
Reports and Updates  

1015 – 1045  
Overview of the JHEBP Model         

0930 – 1015  
Introduction to Evidence            

1000 – 1030 
PRACTICE SESSION: Appraise an article              

0930 - 1015 
Assess Risk, Fit, Feasibility, & Acceptability. 
Identify Practice-Setting Specific 
Recommendations  

1045 – 1100 BREAK 

1100 – 1130  
Explore & Describe the Problem  
 

1015 – 1045 
Name That Evidence                    

1030 – 1045 
BREAK  

1015 – 1045 
Break Out: Appendix I  

1045 – 1100 
BREAK  

1045 – 1115 
PRACTICE SESSION: Appraise an article cont.   

1045 - 1100  
BREAK 

1130 – 1215  
Break Out: Appendix B- Problem Section  

1100 – 1200 
Searching                                             

1115 – 1215  
Break Out: Appraise Articles (begin G1 or G2)  

1100 – 1145  
Translation/Implementation   
 

1215 -1300 Lunch 1200 – 1245 Lunch 1215 -1300 Lunch 1145 - 1215 Lunch 

1300 – 1330  
EBP Question  
 

1245 – 1345  
Break Out: Appendix C- Searching 

1300 – 1345 
Summarize, Synthesize, and Best Evidence 
Recommendations  

1215 - 1300 
Break Out: Complete Appendix J   

1330 – 1400 
Break Out: Appendix B- Question Section 
 

1345 – 1430 
Screening                                           

1345 – 1415 
Ongoing Considerations:  
Project Plan and Dissemination             

1315 - 1400  
Sustainability                 

1400 – 1445 
Ongoing Considerations:  
Teams and Impacted Groups       

1415 – 1430 BREAK  1400 – 1415 Break  

1445 – 1500 BREAK 1430 – 1445 BREAK  1430 – 1500 
Break Out: Impacted Groups Resource- 
Communication Planning 

1415 – 1445  
Project Reports   

1500 – 1530 
Break Out: Impacted Groups Resource- Group 
Analysis only 

1445 – 1530 
Artificial Intelligence & EBP                   

1445 – 1545  
Knowledge Check                                       

1530 – 1600  
Wrap Up; Next Steps  

1530 – 1600 
Wrap Up; Next Steps 

1500 – 1530 
Wrap Up; Next Steps 

1545 – 1600  
Wrap Up; Next Steps 

Assignment:  
 

• Build EBP Team 

• Review the problem against strategic goals 

• Finalize problem statement and question  
(Appendix B) 

• Confirm impacted groups with team (Impacted 
Groups Analysis and Communication Resource) 

Assignment:  
 

• Conduct a Best Evidence search and targeted search as 
appropriate (Appendix C) 

• Conduct an Exhaustive search if needed (Appendix C) 

• Screen evidence for inclusion/exclusion (Appendix C) 
 

Assignment:  
 

• Appraise all articles if not already completed  
(Appendix E1, E2, E3) 

• Summarize articles (Appendix G1 or G2) 

• Synthesize the evidence (Appendix H) 

• Develop best-evidence recommendations (Appendix H) 

Assignment:  
 

• Review Organization-specific recommendations 
with the team and leadership if needed  
(Appendix I) 

• Consider a translation model 

• Compile the action plan, including work breakdown 
structure (Appendix J) 

 


