
          Nursing Leadership Academy 
    “Bloom Where You’re Planted” 

 

Monday 9/21 Tuesday 9/22 Wednesday 9/23 
8:30-9 am 
Welcome, Introduction, Icebreaker 
 
9-10 am  
Sowing the Seeds: Transformational Leadership 
Deborah J. Baker, DNP, CRNP, NEA-BC 
Senior Vice President for Nursing, Johns Hopkins Health 
System and Vice President for Nursing & Patient Care 
Services and Chief Nursing Officer                 
The Johns Hopkins Hospital 

9-11 am 
Turning Over a New Leaf: Managing Transitions 
Roberta Anderson and Gail Biba 
Roberta Anderson, DNP, RN-BC  
Nurse Manager Radiation Oncology Molecular Sciences 
The Johns Hopkins Hospital  
Gail Biba, MSN, RN, CNRN 
Program Coordinator for Clinical Outcomes Management 
for Nursing Department of Neuroscience, The Johns 
Hopkins Hospital 

9-11 am 
Tough Row to Hoe: Managing Conflict and 
Difficult Conversations 
Rebecca Barshick 

  

10-10:15 Morning Break 11-11:15 Morning Break 11-11:15 Morning Break 
10:15-12:30 pm 
Helping Each Other Grow: Emergenetics   
Rebecca Barshick, MSN, BA, RN, NPD-BC 
Nurse Educator, Institute for Johns Hopkins Nursing 
 
 

11:15-1:30 pm 
Growing Your Staff: Creating High Performing 
Teams through Positive Work Culture and Trust 
Building Behaviors 
Kelly Caslin, MSN, RN, NEA-BC 
Director of Nursing Department of Neurosciences and 
Psychiatry The Johns Hopkins Hospital 
Eleni Flanagan, DNP, MBA RN-BC  
Assistant Director of Nursing Department of Medicine The 
Johns Hopkins Hospital 

11:15-12:15 pm  
Controlling Your Weeds: Calming Your Chaos 
Rebecca Barshick 
 
 

12:15-12:45 pm 
Tie it all Together and Final Evaluation 

OPTIONAL OPTIONAL  

2-3 pm  
Helping Each Other Grow: How to Use 
Emergenetics with Your Team and Q&A 

2:30-3:30 pm  
Money Doesn’t Grow on Trees: Financial 
Management   
Q&A and review of case studies 
Michelle D’Allesandro, Nursing Division Director of 
Medicine at Johns Hopkins Bayview 
Susan Kulik, Director of Accreditation & Regulatory  
Activities at Johns Hopkins International  

 

 


