A JOHNS HOPKINS

Monday

10/28/19

CLINICAL IMMERSION PROGRAM: TRAUMA and EMERGENCY NURSING

Tuesday
10/29/19

Wednesday
10/30/19

Thursday
10/31/19

Friday
11/1/19

Host: Institute for
Johns Hopkins Nursing

0900

Meet & Greet Location:
Billings Administration
Building (The Dome)

Overview: JHH Nursing

1200-1300 Lunch

0830-0930
Welcome to the
Emergency
Department

0930-1200

Share time on unit
with ED critical care
nurse

1200-1400 Lunch

1000-1200
Best Practices for Clinical
Preceptors

1200-1300 Lunch

1300-1500

Share time with Pediatric ED,
Operating Room, or Lifeline
(critical care transport)

0800-1000

ED Class: Nursing
Orientation

location: ED conference
room

1000-1300

Nursing Operations Meeting

Free day
to see local

1300-1400 and poster viewing at attractions or
Hospital Tour Nursing Scholar's Day | 1500-1630 1300-1400 Lunch nearby cities.
Clinical Operations Committee
1400-1600
1400-1630 Multidisciplinary Emergency Share time on unit with the
Share time with Department committee ED critical care nurse
Pediatric ED, focusing on departmental
Operating Room, or operations
Lifeline (critical care
transport) 1630-1900
Share time with ED critical care
nurse
Monday Tuesday Wednesday Thursday Friday
11/4/19 11/5/19 11/6/19 11/7/19 11/8/19
0830-0930 0830-0930 0730-0830 0800-1200 0800-0900
Emergency In-Situ Simulation CUSP: Comprehensive Unit TeamSTEPPS Emergency
Department Class: (design and Based Safety Program Meeting A teamwork system Department Class
How policy impacts our | implementation) developed jointly by the
emergency department 0830-0930 Department of Defense and | 0900-1200
workflow 0930-1300 ED Class: Shared Governance the Agency for Healthcare Share time on unit
Share time on unit and the Professional Practice Research and Quality to with the ED critical
0930-1300 with the ED critical Council improve institutional care nurse

Share time on unit with
the ED critical care
nurse

1300-1400 Lunch

1400-1630

Share time with
Pediatric ED, Operating
Room, or Lifeline
(critical care transport)

care nurse
1300-1400 Lunch

1400-1500
Multidisciplinary
Quality Improvement
Taskforce: JHH Stroke

1500-1600
Multidisciplinary
Quality Improvement
Taskforce: JHH Sepsis

0930-1200 Share time on
unit with the ED critical care
nurse

1200-1300 Lunch

1300-1500
Share time with ED Nursing
Supervisor

15:00-1600

Clinical Operations Committee
Multidisciplinary Emergency
Department committee focusing
on departmental operations

collaboration and

communication related to

patient safety.
Topics:

° Intro to TeamSTEPPS

e  Team Structure
e  Communication
e leading Teams

1200-1300 Lunch

1300-1600
TeamSTEPPS

Topics:

e  Situation monitoring
e  Mutual Support

e  Summary — Putting it all

together

1200-1300 Lunch

1400-1600
Closing Ceremony




